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STRATEGY FOR WORKING WITH THE IT SECTOR
1. Scope


1.1. This strategy applies to the IT sector employer-related activity within Bedford College, and is closely aligned to the Bedford College Strategic Plan and the Bedford College Strategy for Working with Employers.  

It is informed by the e-skills UK Sector Skills Agreement for IT and the UK Sector Qualification & Learning Strategy (SQLS), professional bodies such as the Computing Technology Industry Association (CompTIA) & the British Computer Society (BCS), the Learning & Skills Council (LSC) through Train to Gain & Apprenticeships, and regional & local employers. 

1.2. This strategy promotes consistency and a shared vision of good practice within the IT sector and supports the development of flexible, effective training solutions that are focused on the IT needs of the sector, the workforce and employers.   


2. Aims


2.1. Bedford College aims to be a leading provider of IT training that is accredited with the Training Quality Standard for our work with employers


2.2. Our strategic aims are:


· To work proactively with employers and other key stakeholders to contribute to sector reform and to ensure the continued relevance of our IT training provision 


· To prepare the future workforce for successful employment by developing a range of flexible employer-led provision to improve IT Professional and IT User skills that are needed across all industries


· To develop the workforce to realise their potential to exploit new technology for improved business performance 


· To establish apprenticeships, NVQs and bespoke training solutions as channels for engagement with employers 


· To develop networking opportunities with local employers in order to exchange information and to inform curriculum development and innovation


· To promote IT as an attractive career opportunity


· To contribute to the College targets for employer responsive, adult responsive and commercial income and numbers 

By 2011 Bedford College IT area aims to contribute to the college targets and the e-skills SQLS challenges in the following ways:

Increase IT User provision at basic and higher levels

· Increase the provision of ITQ (NVQ for IT Users) by a range of routes offering flexibility to employers and learners 

· Increase bespoke IT User provision to meet specific employer demands and IT User short courses to meet common employer needs

Accelerate the development of higher level IT professional skills to provide the necessary blend of business, technical and personal skills for modern professional roles
· Improve recruitment onto the BIT & Networking Foundation Degree to meet the higher level skills demands of the industry

· Improve recruitment onto the IT Services & Development Apprenticeship to meet the needs of the sector

· Offer professional certifications and vendor awards as stand-alone provision or embedded in the National Diploma & Foundation Degree programmes

· Offer short course and bespoke provision to meet the needs of employers and the future IT Professional workforce
3. Approach


3.1. Market

Research carried out by stakeholders such as e-skills UK, CompTIA, Cisco and Microsoft defines markets and developments within the sector, and this informs our market aims:

· To increase market penetration 

· To increase the number of active employers

The Employer Sales and Marketing plan defines our main customer target groups by geographical area, type and size of organization. The geographical area for the IT sector is defined as Bedfordshire, North Hertfordshire, South Cambridgeshire, Milton Keynes and East Northamptonshire.

The market for IT training is in two distinct areas: IT Professional and IT User.  Due to the ubiquitous nature of IT (77% of employees use IT in their job) we target organisations of all types and sizes across all industries within our geographical market area.

3.2. Communication

The Employer Sales and Marketing Plan defines processes for communication with employers and targets to be achieved. The Customer Charter and service standards are distributed to employers prior to training.

Various communication channels, including web sites, mail shots, emails, advertising, prospectuses and guides, newsletters, business breakfasts, conferences and employer events are used to exchange information with stakeholders, including employers, the workforce and the future workforce.

Communication with employers is facilitated through the IT Employer Forum, which is a channel for information exchange and provides the opportunity for employers to influence curriculum development  

The IT section of the Bedford College Employer website provides an effective mechanism for communication with employers and other stakeholders. This includes information distribution, e-forum, questionnaires and polls.

The IT area works closely with the Sales and Marketing team on the identification of specific training needs through organisational needs analysis. Proposals for the delivery of a solution are based on specific and realistic outcome targets reflecting business needs.

3.3. Product Development & Support

The training we offer is informed by employers and other stakeholders, and we use feedback from employers to improve and expand provision where necessary.

A Training & Development Manager provides a responsive approach to training requests by supporting the provision of appropriate training solutions and developing opportunities for employer involvement in curriculum and course development and innovation.

We use market intelligence from key stakeholders, LMI and legislative developments to develop provision that is relevant and appropriate.

To support curriculum developments we promote opportunities for staff to undertake skills updating and training, including secondments into industry.

Where there is demand, external assessors and trainers are employed to carry out on-site assessment of NVQs and bespoke training provision.  The quality is monitored by the TDM.


Education and training provision is planned and developed to meet College targets for income and learner numbers. 

3.4. Evaluation
To measure our performance, surveys are conducted with employers, training delegates and tutors/trainers/assessors. Analysis of the data collected is used to inform corrective action and future development. 

Employer feedback and training outcomes are disseminated and reviewed at monthly Technology and Sales meetings and action planning is carried out within the IT area.
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